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Development of “Writers and Readers Meeting”

Activity to Support the Local Community
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ABSTRACT

Chiang Mai University Library has developed “Writers and Readers Meeting”
activity by using the SIPOC Model and Knowledge Management from 2011 to the present, The main
objective was to develop the process of organizing activities, writers meet readers in supporting
the community. There are steps in the operation as follows 1) Plan, set goals and target group
activity model 2) Design and develop work processes using the SIPOC Model 3) Communicate and
learn together by using knowledge management principles and After Action Review with all groups

of stakeholders and 4) evaluate the performance.



———

}Z:ULINET MUY TTZAUYIA PULINET @347 10 : Library Transformation in a Disrupted World, 8-9 uns1aal 2563, diinveayn wInedevindu

The result of process development in activities of “Writers and Readers Meeting”
could reduces working steps from the 16 original steps, using 75 days and 16 hours of operation,
to 11 steps, taking only 26 days and 13 hours. On the other hand, more activities are also organized
by encouraging the community to participate in activities. The evaluation from circulation Statistic
of the activity participants on the activity of the writer found that the average increasing number

of reader is at a high level (X = 4.05)
Keyword: Meet the Writers Activity, Community Service, SIPOC Model
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