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ABSTRACT

Thaksin University Library, Phatthalung Campus, has used Hawash's business
theory or BMC (Business Model Canvas) to improve service quality processes of user education in
accordance with the needs and behavior of new ear service users. There are 7 main stages of the

BMC-based process improvement: 1) online registration 2) workshop attention using smart phones



as the main device for learning and do activities in class 3) library tour by librarians 4) borrowing of

library resources and sending of borrowing slips through online loan 5) online quiz 6) online
workshop assessment and 7) online announcement of workshop learning results. The new service
user education has deployed to the first year students in academic year 2562. As a result, the
number of service users and library resource utilization of academic year 2019 in comparison with
2018 has been increased as follows: 1) 13,070 or 78% of service users 2) 1,630 or 36% items of

borrowed resources and 3) 4.8% of overall satisfaction of new service user education.
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