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ABSTRACT

Internal communication development of Faculty of Medicine Library, Chiang Mai
University aims to Develop management communication and internal communication by using the
SIPOC Model (S-Supplier / Stakeholder, I-input, P-Process, O-Output and C-Customer) as a guideline for
communication development. And use the PDCA quality management cycle which consists of Plan the
organization's communication process. By study current communication process of the organization
Choose the appropriate corporate communication process for communication from executives
communication and internal communication. Evaluation of corporate communication Improve and
develop organization communication to be effective. Performance shows that corporate
communication in 4 directions, downward communication, upward communication, horizontal
communication and diagonal communication. There are reduced communication procedures. Suitable
for the current situation and library staff can choose the right channel of communication in each
situation resulting in the work being completed in the specified period correctly and completely. The
result revealed that the communication process of library’s staff was decreased with more efficiency.
For example, the duration of communication was shortened from one day to an hour through more
internal communication channels. The clarity of message was rose from level 2 to 4 evaluated from
staff’s understanding including continuation of the internal media exposure that is suitable to the
current situation, resulting in the staff’s work quality and standard. These factors improve the work

performance of the organization.

Key word: Communication Organization, Management Communication, Communication in

Organization
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